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1. Purpose 
This policy outlines Council’s commitment to the prevention, mitigation, deterrence, 
detection, and investigation of all forms of fraudulent and corrupt activity. 

2. Scope 
This policy applies to all persons associated with Council. 

3. Policy details 
3.1 COMMITMENT 

Council has zero tolerance for fraud and corruption and is committed to protecting its 
reputation and assets from any attempt by persons associated with Council to gain 
financial or other benefits by deceit or dishonest conduct.  

This commitment will be met by: 

• Establishing a culture where transparency, accountability and integrity are the norm 
• Identifying activities and processes potentially at risk of exposure to fraud and 

corruption 
• Establishing effective operational controls and procedures for the prevention, 

mitigation, deterrence, and detection of fraudulent or corrupt conduct 
• Investigating any fraud or corruption suspected, committed, or attempted against 

the Council irrespective of the position, length of service or relationship to Council of 
the alleged perpetrator 

• Taking appropriate action against any person involved in fraudulent or corrupt 
conduct. 

• Providing training, awareness and enforcement of policies, procedures, and codes of 
conduct. 

3.2 ETHICAL BEHAVIOUR 
An anti-fraud and corruption culture is promoted throughout the organisation.   

A culture of ethical behaviour, accountability, honesty, and integrity encourages the 
reporting or disclosure of any suspicion of fraudulent or corrupt activities. 

3.3 FRAUD AND CORRUPTION RISK MANAGEMENT 
Fraud and corruption risk management is integrated with Council’s risk management 
framework and register.  

Council’s overall vulnerability to fraud and corruption and areas most vulnerable to the 
risks must be risk assessed, the adequacy and effectiveness of internal controls for 
managing the risk evaluated and monitored through internal and external audit and 
compliance monitoring programs. 
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3.4 INTERNAL CONTROLS 
Council will develop and maintain: 

• Effective internal controls designed to prevent and detect fraud and corruption 
• Policies for high risk activities such as procurement, cash handling, credit cards, 

banking authorisation and management of assets 
• Processes to disclose, document and manage conflicts of interest 
• Training and awareness programs. 

3.5 DISCLOSURES AND ALLEGATIONS 
Reports and disclosures may be made to: 

• Protected Disclosures Coordinator – this function resides in the Customer and 
Community Directorate. Please refer to the Governance section of the Alpine Shire 
Council Website for further details on Public Disclosures. 

• The CEO, any Director or Manager  
• Governance and Risk Coordinator 
• HR Coordinator  
• Local Government Inspectorate 
• Victorian Ombudsman 
• Independent Broad-Based Anti-Corruption Commission (IBAC) in accordance with the 

Public Interest Disclosures Act 2012 or the Independent Broad-based Anti-corruption 
Commission Act 2011.  

Reporting can be completed anonymously. 

 Public interest disclosures relating to a Councillor may only be made to the Ombudsman 
or IBAC. 

Suspected and actual incidents of fraud and corruption will be investigated.  
Investigations will ensure: 

• Parties who become aware of or suspect that fraudulent or corrupt activity may be 
occurring, will not be victimised, or disadvantaged for making allegations 

• A fair process for persons against which allegations are made 
• All matters concerning the suspicion of fraud are treated with strictest confidence. 

3.6 AWARENESS 
 Persons associated with Council will be informed of this policy and the consequences 
arising from fraudulent or corrupt conduct. 

Training will be provided on: 

• Council’s commitment to fraud and corruption control  
• procedures for preventing and reporting fraud and corruption 
• how to manage conflicts of interest (including accepting gifts and hospitality) 
• appropriate actions when faced with unethical behaviour including making a 

disclosure. 
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7. Gender Impact Assessment 
A Gender Impact Assessment was undertaken, and it was deemed to be not applicable to 
this policy. 

 

8. Supporting documents 
This policy should be read in conjunction with all other relevant, Council policies and 
procedures, as well as relevant legislative requirements. 

Related Legislation 

• Crimes Act 1958 [Vic] 
• Independent Broad-based Anti-corruption Commission (IBAC) Act 2011 [Vic] 
• Local Government Act 1989 [Vic] 
• Local Government Act 2020 [Vic] 
• Privacy and Data Protection Act 2014 [Vic] 
• Public Interest Disclosures Act 2012 

Related Guidelines, Operational Directives or Policies 

• Employee Code of Conduct 
• Councillor Code of Conduct 
• Employee Gift Policy No. 65 
• Risk Management Policy No.54 
• Procurement Policy No.89 
• Public Interest Disclosures Policy No.92 
• Cash Handling Policy No.94 
• Corporate Credit Cards Policy No.95 
• Banking Authorisation Policy No.96 
• Revenue and Debtor Management Policy No.102 
• Employee Expense Reimbursement Policy No.107 
• Recruitment, Selection and Appointment Policy No.114 
• Fuel Cards Policy No.115 
• Councillor Gift Policy No.119 

Australian Standards 

• AS 8001:2021 Fraud and Corruption Control, Standards Australia  
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